
Volume 2 No 6, 2026 

Journal of Global Research in Multidisciplinary Studies (JGRMS) 

Review Paper 

Available online at https://saanvipublications.com/journals/index.php/jgrms/index 
 

© JGRMS 2026, All Rights Reserved   9 

An Empirical Study on Business Continuity 

Governance and Organizational Effectiveness in 

Contemporary Enterprises 

Sandile Khoza 

IRMSA - Institute of Risk Management South Africa  

1205 Kelkiewyn Street, Three Rivers  

Vereeniging,1929 

 sandile3.work@gmail.com 

Abstract—Modern organizations function in an unstable environment where technological disruptions, cyber-attacks, natural 

disasters, political instability, pandemics, among others, represent operational challenges that have the potential to impair an 

organization’s performance and viability. As a consequence, Business Continuity Governance (BCG) has become an essential strategy 

to improve organizational resilience, adaptability, and efficiency. This paper seeks to explore the link between business continuity 

governance and organizational effectiveness via a review of scholarly literature, theoretical approaches, and current organizational 

practices in relation to the issue under consideration. An exploratory research design has been employed in analyzing academic 

papers, reports, and standards regarding business continuity management, organizational resilience, risk management, and 

sustainability. This review critically assesses key theories such as Enterprise Risk Management, Organizational Resilience Theory, 

Crisis Management Theory, Systems Theory, and Resource-Based View, and analyzes ISO 22301’s contribution in improving 

continuity governance through risk assessment, crisis management, recovery, and continuous improvements. From the analysis of 

the findings, it is clear that organizations that implement mature Business Continuity Governance show high levels of resilience, 

faster recovery in case of disruptions, higher operational efficiencies, improved stakeholder confidence, greater technological 

readiness, and competitive advantages. Additionally, from the literature review, it is apparent that some of the challenges associated 

with implementing Business Continuity Governance include fragmented governance, lack of engagement by leaders, old 

technological systems, and the lack of expertise in Business Continuity Management. Overall, it can be noted that Business Continuity 

Governance has developed from simply being used for disaster recovery purposes to being a strategic tool for organizational success. 

Keywords—Business Continuity Governance, Organizational Effectiveness, Enterprise Resilience, ISO 22301, Risk Management, 

Strategic Governance, Business Sustainability, Continuity Management. 

I. INTRODUCTION 

Today’s business world is faced with numerous 
uncertainties and challenges such as technological change, 
volatility, and increased complexity, among others. 
Businesses are faced with many disruptions such as 
technology disruptions, political disruptions, environmental 
disruptions, financial disruptions, disease disruptions, cyber 
disruptions, and natural disasters, among others [1]. 
Disruptions create risks to the survival of businesses as they 
hinder their operations, growth, competitiveness, and 
sustainability, among other aspects. As a result of these risks, 
business continuity management has emerged as an important 
function in today’s world. In the traditional sense, business 
continuity management is seen as a procedural or technical 
system centered around recovery from emergencies. Yet, in 
the modern context of business, where information is 
everywhere, governance in continuity management has 
evolved from its emergency response function to a more 
proactive form of governance, incorporating resilience and 
risk management, among others. Today’s businesses 
understand that disruptions are common occurrences rather 
than rare incidents, and require a well-developed system of 
governance that can guarantee continuity and resilience for 
their organizations [2]. 

The concept of business continuity governance can be 
explained as the processes, strategies, leadership models, 

accountability mechanisms, and policies that organizations 
implement to ensure continuity of critical business processes 
despite the occurrence of disruptive incidents [3]. Continuity 
governance facilitates organizational efforts to reduce 
downtime, secure their assets, foster stakeholder trust, comply 
with regulatory requirements, and maintain organizational 
performance during turbulent periods. It is also important to 
note that organizational effectiveness has emerged as one of 
the most prominent performance metrics in contemporary 
organizations. This measure refers to the efficiency with 
which an organization is able to achieve its objectives while 
sustaining operational excellence, high levels of workforce 
engagement, adaptability, innovation capacity, profitability, 
and stakeholder satisfaction. The COVID-19 pandemic played 
an immense role in highlighting the importance of business 
continuity governance worldwide. Businesses that had 
developed maturity levels regarding continuity governance 
were more resilient as a result of fast-paced digital 
transformation, agility, flexible management, crisis 
communication, and adaptability skills [4]. On the other hand, 
businesses that did not have effective continuity governance 
practices faced operational disruptions, financial instability, 
broken chains of supply, and labor issues. There are similar 
cases emerging due to the rising instances of cyber risks, 
environmental hazards, technological disruptions, and 
geopolitical tensions. In such a scenario, continuity 
governance is a top priority for businesses across the globe. 
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Recently, many businesses have started incorporating their 
business continuity plans into overall enterprise risk 
management systems, cybersecurity governance initiatives, 
digital resilience plans, sustainability governance 
frameworks, and organizational resilience policies. 
International standards such as ISO 22301 have further 
improved the continuity governance capabilities of businesses 
by enabling them to develop continuity governance plans, 
conduct risk assessments, prepare for crises, and adopt 
continuous improvement measures [5]. Even though the level 
of research and application interest in these theories has gone 
up, the existing studies focus mostly on either the aspects of 
continuity operations, disaster recovery planning, or crisis 
management. Little attention has been paid to empirical 
studies exploring the effect of business continuity 
management on the aspects of organizational effectiveness, 
such as strategic adaptability, stakeholder trust, innovation, 
readiness, and resilience. Moreover, due to the emerging 
problems created by technology changes and higher 
interconnectivity among modern organizations, it is important 
to explore empirically the effect of continuity management on 
organizational sustainability [6]. As such, this paper will be 
concentrated on examining the correlation between continuity 
governance and organizational effectiveness. In particular, the 
topics to be covered by the research include the following: the 
dimensions of governance; the issues of governance; 
empirical evidence found in the literature; and the strategic 
factors driving enterprise resilience and performance. It 
should be mentioned that the paper will also develop the 
concept framework, which is based on the correlation 
discussed. 

The results of the research conducted will be crucial for 
gaining further insight into business continuity management, 
corporate governance, organization resilience, and strategic 
management, among others. 

A. Objective of the study 

• To examine the concept and significance of business 
continuity governance. 

• To analyze the relationship between business 
continuity governance and organizational 
effectiveness. 

• To identify the major governance dimensions 
influencing enterprise resilience. 

• To evaluate implementation challenges affecting 
continuity governance systems. 

• To propose an integrated governance framework for 
improving organizational effectiveness. 

II. FUNDAMENTAL PRINCIPLES OF BUSINESS CONTINUITY 

GOVERNANCE 

There are a number of theories and concepts behind 
Business Continuity Governance. These theories and concepts 
form the basis on which organizations build their plans of 
sustaining operations when facing uncertainties. The 
conceptual foundations for business continuity governance 
give the framework through which companies can establish 
their continuity policies, governance framework, crisis 
management framework, and resilience strategies [7][8]. The 
nature of business today is such that business continuity 
governance does not only involve crisis management; instead, 
it is a multi-dimensional process that relates to strategic 
management, risk management, organizational resilience, 

digitization, and sustainability. The key concepts underlying 
business continuity governance includes the following: 

A. Enterprise Risk Management (ERM) Foundation 

Enterprise Risk Management (ERM) can be considered 
one of the primary concepts that form the foundations of 
business continuity management. It focuses on identifying, 
assessing, monitoring, and mitigating possible risks that may 
affect the business operation [9]. Business continuity 
management enhances ERM by providing mechanisms that 
help in preparing and recovering from any disruption to the 
normal course of operations [10]. Modern organizations are 
prone to a variety of risks that include, but are not limited to, 
operational risks, financial risks, technology risks, 
cybersecurity risks, environmental risks, legal risks, and 
reputational risks. Continuity governance helps mitigate such 
risks through appropriate preventive actions. Within the realm 
of ERM, continuity governance assists in the following: 
Critical business functions identification, Disruption 
assessment, Continuity plan development, Preparedness 
improvement, Losses prevention and Strategic decision 
making. Consequently, ERM establishes the risk-centric 
framework for the development and implementation of 
continuity governance systems [11]. 

B. Organizational Resilience Theory 

The theory of organizational resilience is yet another vital 
concept which underpins business continuity governance [12]. 
Organizational resilience refers to the capacity of an 
organization to be able to cope with and recover from 
disturbances while ensuring its ongoing viability. The main 
benefit of business continuity governance in relation to 
resilience is that it enables organizations to manage effectively 
any crisis situation that may arise and recover quickly from 
any disruption. Resilient organizations have adaptive abilities, 
flexible operations, coordination among leaders, and constant 
learning processes. Resilience is characterized by: 
Adaptability to changing circumstances [13]: The ability to 
bounce back quickly, Flexibility within organizations, 
Ongoing operations, Sustainability strategies, Crisis learning 
opportunities. With resilience-based governance structures, 
organizations are able to capitalize on disruptions through 
innovation and development.  

C. Crisis Management Theory 

Crisis management centers around the approach of 
preparedness, responses, communications, and recoveries that 
are implemented by organizations when they face emergency 
situations or unforeseen disruption events [14]. The practice 
of business continuity governance includes elements of crisis 
management within its framework in order to provide an 
appropriate organizational response to incidents like disasters, 
pandemics, cyber threats, technology breakdowns, and any 
interruptions. The emergency response plan is defined by the 
creation of procedures and plans that allow an organization to 
respond promptly and efficiently to unexpected disruptions or 
situations. Crisis communication systems will ensure effective 
and efficient communication between various individuals, 
including employees, management, customers, suppliers, 
regulators, and other interested parties, in the case of an 
emergency, to enhance efficiency and effectiveness. The 
incident management system will ensure that there are clear 
channels of communication and processes for managing 
incidents. The leadership coordination mechanism will allow 
executives and management of an organization to guide the 
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process of responding to disruptive events. The focus of 
recovery and restoration plans is the swift restoration of core 
organizational functions, technology systems, infrastructures, 
and services following any disruption. The combination of all 
these elements creates preparedness within organizations, 
enhances their crisis response capability, reduces losses due to 
operational breakdowns, and ensures that business continuity 
management is proactive, flexible, and resilient in nature [15]. 

D. Strategic Governance Perspective 

Strategic governance refers to the matching of 
organizational policies, organizational leadership 
accountability, operational systems, and organizational 
strategic goals to organizational sustainability and 
competitiveness. Under the strategic governance approach, 
continuity governance is seen not just as a matter of 
operational efficiency, but also a strategic asset of the 
organization [16]. Continuity planning is embedded in the 
strategic processes of the enterprise. The emphasis is on the 
congruence between the continuity objectives and the overall 
corporate strategy to help assure that the resilience planning 
efforts help achieve organizational strategic objectives and 
remain competitive. The leadership responsibility and 
accountability will ensure the engagement of top-level 
managers in the continuity planning, implementation of 
continuity policies and decision-making processes during any 
crisis situation. The integration of governance policy will 
ensure that the continuity planning effort integrates into the 
larger organizational governance and risk management 
process as opposed to being a stand-alone activity. Resilience 
planning resource allocation will ensure that the continuity 
planning effort gets the necessary funds and other important 
resources. Organizational sustainability concerns itself with 
organizational performance during any disruption, while long-
term adaptability helps the organization cope with future 
uncertainties [17]. 

E. Systems Theory Perspective 

Employees, technology, operations, supply chains, 
governance structures, communication networks, and 
governance are all linked parts of an organization, according 
to systems theory. The whole organization might be impacted 
if a single component of the system experiences a disruption. 
Organizational functions must be coordinated and integrated 
during times of crisis, and this is where business continuity 
governance's systems-oriented approach comes into play [18]. 
The importance of cross-departmental and stakeholder 
engagement in ensuring operational continuity is highlighted 
by this viewpoint. The theory perspective suggests that a 
company is a complex system of interrelated components 
where various functional areas, technologies, personnel, and 
even external partners play an important role in ensuring the 
sustainability of business operations [19]. An integrated 
approach to governance provides coordinated continuity 
plans, risk management procedures and business strategies 
across the organization as opposed to working separately. 
Coordination between departments such as operations, IT, 
finance, HR, and supply chain management becomes essential 
in case of any interruptions to business operations [20]. 
Interdependent organizational management acknowledges the 
fact that any disruption in one part of an organization may 
impact operations in another area as well. Collective decision-
making facilitates teamwork involving management, 
managers, and other functional areas for effective crisis 
handling and resolution. The integration of these components 

contributes to building resilience within the organization 
through increasing its flexibility and adaptability, among other 
aspects [21].  

F. Resource-Based View (RBV) of the Firm 

Organizational competitiveness, according to the 
Resource-Based View (RBV), is dependent on scarce, 
valuable, unique, and well-managed resources. In times of 
crisis, business continuity governance helps to preserve and 
safeguard vital organizational resources. Organizational 
success and competitive advantage require the effective 
management and safeguarding of vital strategic resources. 
Human resources consist of the skills, knowledge, experience, 
creativity, and competencies of individuals that add value to 
organizational productivity and resilience [22]. Technological 
resources refer to the systems, technological infrastructure, 
information security measures, and operational systems that 
ensure business continuity and efficient operations. 
Organizational knowledge relates to institutional knowledge, 
intellectual capital, operational knowledge, and learning 
processes that help organizations make decisions and adapt. 
Financial resources refer to the finances required by an 
organization to maintain its financial stability for contingency 
plans and crisis management purposes. Operational resources 
pertain to the skills and capabilities of an organization in 
managing processes, supply chains, service delivery, and 
handling of crises effectively. Brand reputation entails the 
trust and credibility of stakeholders in the organization [23]. 

III. MULTIDIMENSIONAL ORGANIZATIONAL EFFECTIVENESS 

IN CONTEMPORARY BUSINESS ENTERPRISES 

Fig. 1 shows several dimensions, which taken together 
make up the organizational effectiveness and help the 
enterprises perform effectively. The analysis shows that 
organizational effectiveness consists of several dimensions, 
including strategic capability, efficiency, workforce 
development, technological development, financial 
soundness, relations with stakeholders, and organizational 
robustness. All of these dimensions interact with one another 
to enhance the organizational sustainability and 
competitiveness. 

 

Fig. 1. Framework of Organizational Excellence model 

Strategic effectiveness involves how well an organization 
is able to meet its long-term objectives, sustain competitive 
advantage, and adapt to changes in the business environment. 
Objective attainment concerns how well the organization is 
able to carry out its strategic activities and meet its objectives 
[24]. Competitive advantage includes market position, 
innovation, and differentiation from other firms. Adaptability 
relates to the organization's capacity to adapt to environmental 
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threats and opportunities. Effectiveness of operations is an 
indicator of how effective the processes that deliver the 
services in the organization are. Efficient processes result in 
effectiveness since they increase the efficiency of processes, 
resources and structured actions. Effective management of 
quality results in consistency of the quality of goods, services 
and processes. This enhances performance and customer 
satisfaction in organizations. Business Continuity 
Management enables organizations to operate without any 
interruptions through disaster recovery plans [25][26]. The 
importance of human resource efficiency makes it clear that 
the capabilities of the human resource, leadership 
development, and organizational culture play an important 
role in helping organizations succeed. Employee engagement 
promotes motivation, productivity, and dedication to 
organizational objectives. The development of leaders 
enhances their decision-making capability and direction skills 
even in ambiguous situations. The organizational culture 
enables teamwork and flexibility in organizations [27]. The 
success in using technology emphasizes the role of digital 
transformation and innovation in technology inside 
organizations in today’s world. The digital transformation 
capacity enables organizations to make use of technology, 
automation, and digitalization in their processes. 
Cybersecurity helps in protecting organizational information, 
technologies, and digitized resources against any cyber-attack. 
Innovation and technological adaptability maintain the 
competitiveness of the organization by making continuous 
improvement and adaptation to technology [28]. Financial 
management efficiency is concerned with stability in the 
economy, profits, and resource optimization in the firm. 
Financial stability implies that financial performance and 
sustainability will be achieved in the economy. Resource 
optimization leads to the improvement of effectiveness in the 
use of financial resources, technological resources, and 
operational resources so that productivity and efficiency can 
be enhanced. The concept of growth and the ability to invest 
creates room for growth [29]. 

This analysis demonstrates how the organizational 
effectiveness of contemporary firms is achieved by integrating 
the firm's strategic, operational, human, technical, and 
financial abilities. The success of a strategy increases 
competitiveness and flexibility in the long run; however, the 
ability to integrate innovation with rapidly changing market 
conditions and environment remains problematic for many 
organizations. Operation success improves efficiency and 
reliability, although process optimization may lead to reduced 
organizational flexibility in the case of disruption. In volatile 
organizations, maintaining employee motivation and a 
flexible culture may be challenging; nonetheless, the success 
of human resources management increases productivity and 
innovation. Technological success is important from the 
perspective of digitalization and sustainable competitive 
advantage, despite the fact that reliance on technology makes 
companies susceptible to cyber threats. Success in finances 
results in organizational stability, financial flexibility, and 
investments, even though constraints in resource availability 
and unstable economic conditions restrict organizational 
sustainability. 

A. ISO 22301 Adaptive Resilience Agenda 

ISO 22301 is one of the internationally recognized 
standards for Business Continuity Management System 
(BCMS) and provides a structured way of developing 
resiliency in any organization from any kind of disruption 

through continuity management within its operations and 
appropriate crisis management [30]. The ISO framework was 
developed by the International Organization for 
Standardization to establish procedures for risk identification, 
assessment of operational vulnerabilities, planning continuity 
operations, and crucial business functions. The framework is 
designed to take a proactive approach towards governance by 
combining risk assessment, preparedness, crisis response, 
recovery, and continuous improvement within organizational 
processes. With the ISO 22301, organizations are able to 
conduct a systematic assessment of various risks affecting 
organizational performance. The risks may include cyber 
risks, natural hazards, technology risks, supply chain risks, 
pandemics, and financial risks. Using business impact 
analysis and risk evaluation processes, critical business 
functions are identified. The greatest strength of the ISO 
22301 is that it concentrates on the preparation and resiliency 
of organizations. In this regard, the standard stresses the need 
for organizations to develop plans, procedures, systems, 
structures, and processes that are capable of reducing 
disruption of operations whenever disasters arise. Besides, the 
ISO 22301 promotes accountability from management 
through involvement in all aspects of continuity management. 
It makes the organization even more effective due to the 
process of testing, measuring its performance, conducting 
training sessions, internal audits, and continuously improving. 
Such processes allow organizations to measure the success of 
their continuity plans, to understand any shortcomings in their 
governance practices, and to build their capabilities. 
Furthermore, ISO 22301 will assist organizations in 
complying with regulations, improving their reputation, and 
increasing customer confidence. In today’s digital business 
world, ISO 22301 is highly instrumental in facilitating 
technological resilience and sustainability. The approach 
enables organizations to ensure continuity of technological 
systems, protect the information systems and facilitate quick 
recovery from any disruption [31]. Consequently, enterprises 
adopting ISO 22301 demonstrate stronger adaptability, faster 
recovery capability, improved risk governance, and greater 
long-term sustainability in highly uncertain and competitive 
business environments.  

IV. LITERATURE REVIEW 

Boudi and Alshaikhmubarak (2024) while organizational 
sustainability and organizational resilience are important 
dynamic capabilities for business continuity management, 
especially when organizations face crises like the COVID-19 
pandemic, little is known about the relationships between all 
three constructs to analyze risk management. For this reason, 
their study evaluates these relationships to provide insights 
into the topic and develop new ideas for future research. Their 
analysis is conducted by employing bibliometric and content 
analysis, using the Web of Science and Scopus databases, for 
the time period from 1998 to 13 May 2021. Main results show 
that organizational sustainability capabilities and 
organizational resilience capabilities have a bidirectional 
relationship, but insufficient evidence exists regarding their 
connection to business continuity management. In addition, it 
can be concluded that there are four clusters of relationships 
between these constructs: (1) Relationship between Risk 
Management and Business Continuity Management and 
Organizational Resilience; (2) Resilience and Business 
Continuity Management practices; (3) Contribution of 
Business Continuity Management to Innovation and 
Sustainability; (4) Dynamic Capabilities for Organizational 
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Sustainability and Organizational Resilience to Business 
Continuity Management. Furthermore, several stages were 
found to identify the impact of organizational sustainability 
capabilities and organizational resilience capabilities on 
business continuity management under disruptive incidents 
[32]. 

Ali et. Al (2023) examined the characteristics of BCM 
practices and the adoption of BCM practices in SMEs, where 
a framework for the examination of BCM practices would be 
established through the inclusion of organizational resilience 
(planned and adaptive resilience) and organizational 
performance in the examination. The present research 
examined studies related to BCM practices within SMEs from 
the year 2010 to 2022 using the PRISMA (Preferred Reporting 
Items for Systematic Reviews and Meta-Analysis) approach. 
This research found that management support, external 
demands, organizational readiness, and embeddedness of 
continuity practices were the main characteristics of BCM 
practices. In addition, this research confirmed that SMEs had 
been ignoring the importance of BCM in their organizations. 
However, according to the results of this research, it has been 
found that SMEs have become more aware of the significance 
of BCM to protect their business operations against disasters 
and disruptions[33]. 

Wiriyaphiphat (2019) study aims to discuss the academic 
documents and literature about ISO 22301 and explain about 
the concept of BCM. With the guidance from ISO 22301 
standards, it will work out to reach successful implementation 
through three factors: firstly, executive management's support 
together with their own objectives in order to promote their 
BCM system. With full knowledge and proper understanding, 
BCM committee plays a crucial role in ensuring that the 
system is based on best practices. Every single employee is 
well aware of their responsibilities in the BCM system. All of 
them can successfully put into practice their duties through 
cooperation and improvement in company's business culture. 
To sum up, a case of good practice in BCM system in one 
company located in Thailand has been highlighted as an 
example. There is no doubt that this would be beneficial for 

other companies which want to use good practices following 
ISO 22301 [34]. 

Pinto et. Al (2022) business continuity involves the actions 
and preparations that are undertaken in advance to ensure that 
the organization’s critical business processes operate in case 
of a disaster. A disaster may be due to natural calamity, crisis 
within the organization, a pandemic, criminal activity at the 
workplace, or any other disruption of business operations. 
Maturity models offer firms a mechanism through which they 
can gauge their level of implementation of the management 
model. This paper contains a Process Assessment Model for 
Business Continuity using Systematic Literature Review. The 
selected papers from the literature serve to give insights into 
the current state of research in this field, understand all the 
efforts made recently in this area, and make predictions about 
future progressions [35].  

Loyarte, Gurrutxaga and Funcia (2024) resilience in an 
organization is crucial in order to avoid devastating impacts 
caused by pandemics, geopolitics, and climate-induced 
catastrophes among others. In many cases, the building up of 
organizational resilience depends on business continuity 
management and associated continuity plans, but this may be 
inadequate. In this paper, they present the CG model, 
introduced and applied as another level of the BCM standards. 
CG helps to achieve higher levels of organizational resilience 
by optimizing day-to-day activities, reducing the likelihood of 
invoking the emergency plans as well as promoting easier 
operation during non-crisis periods. Their research uses the 
contextual analysis method applied to the CG model. The 
validation is performed using the case study in the context of 
an RTO and conducted using interviews and surveys. It was 
found that the CG model helped to reduce the number of 
continuity-related incidents in the organization. Besides, this 
model can be adopted easily to a large variety of companies 
regardless of their specialization due to its adaptable character. 
Therefore, the proposed methodology not only enhances the 
theoretical foundation of the discipline but also provides 
practical guidance [36]. 

TABLE I.  COMPARATIVE ANALYSIS FF LITERATURE REVIEW 

Authors & 

Year 

Research Focus Methodology Key Findings 

Boudi and 
Alshaikhmubar

ak (2024) 

Examined the relationship between 
organizational sustainability, 

organizational resilience, and business 

continuity management during crises 
such as COVID-19. 

Bibliometric and content 
analysis using Web of Science 

and Scopus databases (1998–

2021). 

The study identified a bidirectional relationship between 
sustainability and resilience capabilities, but limited 

evidence connecting both directly with BCM. Four major 

thematic clusters were identified relating to resilience, 
risk management, innovation, and sustainability. 

Ali et al. (2023) Investigated Business Continuity 

Management (BCM) practices and 
organizational resilience within SMEs. 

Systematic Literature Review 

using the PRISMA approach 
covering studies from 2010 to 

2022. 

Management support, organizational readiness, external 

demands, and embedded continuity practices were 
identified as major BCM factors. SMEs increasingly 

recognize BCM importance for operational protection. 

Wiriyaphiphat 

(2019) 

Analyzed ISO 22301 implementation 

and the conceptual understanding of 
Business Continuity Management. 

Literature review and case 

study analysis of a Thai 
company implementing ISO 

22301 practices. 

Executive management support, employee awareness, 

BCM committees, and organizational culture were 
identified as essential for successful BCM 

implementation. 

Pinto et al. 
(2022) 

Explored maturity models and process 
assessment mechanisms in Business 

Continuity Management. 

Systematic Literature Review 
for developing a Process 

Assessment Model for BCM. 

The study highlighted maturity models as effective tools 
for assessing BCM implementation levels, organizational 

preparedness, and future governance improvements. 

Loyarte, 

Gurrutxaga and 
Funcia (2024) 

Proposed Continuity Governance (CG) 

as an advanced governance layer 
enhancing organizational resilience 

beyond traditional BCM. 

Contextual analysis, interviews, 

surveys, and case study 
methodology. 

The CG model improved day-to-day operational 

resilience, reduced continuity-related incidents, and 
enhanced organizational adaptability during crises. 

A. Research Gap 

The existing literature (Table I) contains a great deal of 
coverage about Business Continuity Management, 

organizational resilience, ISO 22301 certification, and risk 
governance; yet, few studies provide detailed insight into the 
link between Business Continuity Governance and 



S. Khoza, Journal of Global Research in Multidisciplinary Studies (JGRMS, 2 (6), June 2026, 9-15) 

© JGRMS 2026, All Rights Reserved   14 

Organizational Effectiveness in modern organizations. While 
most scholars tend to focus on issues such as continuity, 
disaster recovery, or SME continuity, there is not much 
attention paid to the dimensions of strategic continuity 
governance, digital resilience, adaptive capacity, and the 
sustainability of the organization. In addition, very few studies 
have been conducted on the impact of continuity governance 
on strategic performance, adaptability of the employees, 
resilient information technologies, and organizational 
sustainability. This means that a lot of empirical research 
needs to be done. 

V. CHALLENGES AND OPERATIONAL HURDLES 

One of the most important challenges in the adoption of an 
efficient business continuity governance regime is the issue of 
management's lack of commitment and the limited budget 
available for this task. Essentially, the executives consider it 
merely a burden to fulfill regulatory requirements rather than 
an important strategy for organizational resilience [37]. Such 
an impression results in poor financing, lack of governance 
focus and ineffective management at the board level of 
continuity initiatives. Fragmented risk infrastructure 
represents another major challenge whereby IT, cyber, 
physical security, operations, and business departments work 
independently and in silos without any effective coordination 
mechanism [38]. Fragmented structures hinder 
communication and make an organization slow to respond in 
times of crisis and reduce the preparedness of the organization 
during disruptions. In addition, resistance to new technology 
and reliance on outdated tools also affect the efficiency of 
operations, as some organizations continue to use 
conventional approaches such as spreadsheets in handling 
risks [39]. Another significant issue relates to the scarcity of 
specialists in this field. Organizations typically find it difficult 
to hire specialists with not only a strong understanding of 
complex skills required for risk management but also good 
organizational management skills that are essential for 
continuity governance and resilience. Both of these factors 
affect organizational flexibility, disaster preparedness, and the 
effectiveness of business continuity governance[40]. 

A. Conclusion 

In contemporary organizations, business continuity 
governance is a strategically based competence rather than an 
operational recovery tool. The risks associated with cyber 
threats, technological disruptions, pandemics, geopolitical 
unrest, environmental disasters, and financial instability have 
significantly modified the governance landscape of modern 
enterprises. The current research critically analyzed the 
theoretical foundation, governance-related features, resilience 
approaches, operational challenges, and organizational 
effectiveness in business continuity governance. It has been 
found out that the introduction of business continuity 
governance ensures organizational sustainability, operational 
resilience, strategic flexibility, technologic resilience, 
personnel preparation, stakeholder confidence, and 
competitive advantage. The research proves that continuous 
governance, Enterprise Risk Management (ERM), 
organization resilience theory, crisis management practices, 
systems theory, and Resource-Based View (RBV) enhance 
enterprise-level readiness and recoverability. Risk assessment 
in the organization, business continuity planning, crisis 
communication, governance, and continuous improvement 
can all be organized according to ISO 22301 standards. 
Continuity Governance in the future will be determined by 

technological development, connectivity, and sustainability. 
In relation to technology, the use of Artificial Intelligence and 
automated systems for threat detection will make it possible 
for organizations to shift from reactive to proactive and even 
predictive continuity management. Modern organizations 
need to bolster their extended supply chain governance 
practices by assessing not just their own internal processes but 
also those of tier-two and tier-three suppliers to mitigate risks. 
More importantly, the effects of climate change and 
environmental shocks mean that sustainability should become 
integral to continuity governance practices, which is why 
Continuity Governance needs to converge with ESG 
(Environmental, Social, Governance) principles. Future 
Continuity Governance will be influenced by sustainability 
concerns, connection, and technology improvements. To help 
organizations move from reactive crisis management to 
proactive/predictive resilience management, technology like 
AI and automated response mechanisms will be utilized for 
threat identification and predictive analysis through machine 
learning. Organizations in the modern day should evaluate 
their internal procedures in addition to those of their tier-two 
and tier-three suppliers as part of their extended supply chain 
governance policies. This will help to reduce risks. 
Sustainability should be a cornerstone of continuity 
governance methods due to the consequences of climate 
change and environmental shocks; so, Continuity Governance 
should merge with ESG (Environmental, Social, Governance) 
principles. 
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